
Annual Meeting
November 16, 2005
Clubhouse 7:00 PM

Sydnee Jack started the meeting promptly at 7:00 PM.  Welcomed homeowners and 
introduced guest Gavin Cobb, President, Heritage Property Management Services Inc, 
our 2006 property management company.

Gavin briefly recapped his company and its management philosophy of protecting and 
enhancing homeowner’s assets. 

Jesse Liebman moved and Dan Gonsalves seconded to approve the 2004 minutes. The 
motion passed.

Sydnee recapped briefly how Olde Ivy is organized and the interaction between the 
various associations.  See attached.

Sydnee introduced all Board elect members of all four associations.

Sydnee delivered the Presidents report:
New Management Company:  Sydnee recapped the methodology the Advisory 
Committee (AdCom) followed in identifying and selecting a new management 
company.  The same methodology was used to review all vendors and identify 
and select a new Termite and Landscape company.

Recapped Phase I and II of the painting project for the Townhomes and Condos. 
Phase II commenced in late March and is still not complete.  BOD will be 
selecting a new painter for Phase III.

Decks and Courtyard patios were pressure washed and treated this fall.  Project 
was completed in 4 weeks with minimum issues.

Recapped Doug Underwood’s “bright idea” of replacing approximately 900 60 
watt bulbs with 9watt fluorescent bulbs.  Savings to the Manors is approximately 
$31,000 per year

Committee Reports

Clubhouse/Pool – Craig Mauldin:  C&PC oversaw planned improvements to the 
clubhouse: refinishing the hardwood, painting the fitness center and spot touchups 
to the area on the main floor.  C&PC acquired additional lounges for the pool 
area, renewed the maintenance contract for the fitness equipment, and refreshed 
some of the appointments for the main meeting area.  Craig is stepping down as 
chair but intends to remain on the committee.



Covenants – Dan Gonsalves:  Dan recapped the committee’s activities.  Pet 
dropping and parking continue to be the main problems.  Dan urged everyone to 
complete the survey that was distributed on the 14th and return to him for recap 
and analysis.

Landscape – Leigh Potter:  LC toured the property early spring and compiled a 
list of 80+ items that needed to be addressed.  Most have been done.  Also 
reviewed landscaper proposals for 2006 and made recommendation to BOD elect.

Communications – Butch Thompson:  Butch published 4 newsletters this year and 
made a number of enhancements to our web site and made it easier to access. 
Butch is moving but will continue on the committee until he moves.  Solicited 
volunteers to join his committee so they can take over when he departs.

Social – Jon Jones:  Jon reminded of the social events this year: Super Bowl party, 
the Mexican Fiesta and the upcoming Holiday Social.

Sydnee solicited volunteers for all committees.

Jerry Crow delivered the financial report.  As a neighborhood, we are in good shape. 
Especially considering we have spent almost $300K in the last two years on painting and 
we still have $301K.  

Jerry reviewed the unit cost analysis by association.  The Master showed a favorable 
positive balance of $12 per unit per month.  In 2006, $4 of this will be directed to a 
reserve fund to pay for reserve projects identified in the engineer’s study of 2003.

Townhomes were also showing a positive balance of $65.  Some of this will be directed 
to a reserve fund for Townhome projects.
Condos were also showing a small excess which will be directed to their reserve fund.

Manors unit costs are exceeding their income by $14 per unit per month.  Their unit cost 
totaled $220.  This indicates a dues increase is required to pay operating expenses and set 
aside money for their reserve plan.  Manors BOD is still working on the budget at this 
time.

Jerry then presented a slide showing a comparison of the three illustrating the difference 
and the resulting discrepancies in cost.  The Manors unique characteristics add $97 per 
unit per month to their dues.  Otherwise their cost is similar to the Condos and 
Townhomes.

Jerry presented a series of slides demonstrating how a reserve program works.  The 
Master, Townhomes and Condos can currently support their reserve programs at their 
current dues levels.  The Manors will be increasing their dues some unspecified (at this 
time) amount to fund their reserve program.



A question was posed about JWH participation in making a contribution to our reserve 
funds.  None is expected.

Sydnee fielded a number of questions as follows.

Q. Can we close the gates and secure the neighborhood.  
A.  We hope to close the gates in January.  Even if we do, that will not “secure” 
the neighborhood.  We live in a “controlled access” environment with our gates 
opened by remote or keypad entry.

Q.  What curbs will be painted red?
A.  Any curb where the street is not wide enough to permit parking will be striped 
red.

Q.  How will we enforce no parking areas on Ivygate Circle?
A.  We will enforce the Covenants and impose fines/towing of vehicles as 
permitted in our governing documents.

Q.  Will we engage a security guard for the premises?
A.  It is not planned at this time to hire security guards.

Q.  Are we fixing the damaged column outside the main gate?
A.  We are currently procuring bids to repair the column.

Q.  Do we send the December dues payment to NMA?
A.  Yes, we will send out directions prior to January 1, 2006 to direct payments to 
Heritage Property Management Services, Inc.


