
Annual Meeting
November 9, 2006

Clubhouse 7:00 PM

Sydnee Jack opened the meeting at 7:05 PM.  Welcomed homeowners and introduced Heritage 
neighborhood management team, Robin Steinkritz, Veronica McKenzie and Margaret Myers.

Valerie made a motion to approve the 2005 minutes.  Doug seconded.  Minutes were approved.

Quorum:
Robin reported we had quorum for the Townhomes and Manors.

Elections:
There were no candidates for the vacant Townhome position.  There was only one candidate for 
three Manors position.  Candidates were solicited for the other two positions.  Dan Gonsalves was 
nominated.  Dan agreed to be nominated.  Sandy Nelson volunteered for the remaining position. 
Nominations were closed and the slate was elected by acclamation.

Neighborhood Report:
Sydnee introduced the Neighborhood Board and delivered the Presidents report for the 
Neighborhood.

 Steven A. Winter from Weinstein & Scavo has been retained as the HOA 
attorney.

 Transition issues were enumerated: 
 We are still missing the 2002 financial records.  
 There were problems getting accounts switched from JWH&N to Olde Ivy 

resulting in disruption of service.
 Recapped the history of termite vendors.  The All Pro contract was voided last 

year resulting in the selection of Expest at a cost of $6,750.

 Following the Reserve Plan, most of the Neighborhood was seal coated in July. 
The balance will be done in the summer of 2007.

 Gutters were cleaned throughout the neighborhood on an as needed basis.

 Sydnee explained the change in the Clubhouse use policy.  After repeated abuse 
of the facility, theft of accessories and inconsistent cleaning, the Board 
reluctantly implemented the new policy of a $150 use (including a $75 
mandatory cleaning fee).

 The current Landscape vendor has not performed to expectations.  Bids from 
alternative vendors were solicited in October.  The Board expects to announce a 
decision by December 1.

 Sydnee solicited input on refurbishing the Nature Trail.  The general consensus 
was to spend the money to fix the trail.



Jerry Crow delivered the Neighborhood financial report.  The Balance Sheet is strong
with adequate money to meet operating expenses, fund Reserves and addressing
Capital Projects without increasing the assessment to the sub associations.  Beginning 
with Homeowner control last January, the Sub Association fee was reduced to the 
smallest possible number to pay expenses.  This changed the Neighborhood Association 
from a Profit Center to a Service Center.  This resulted in $35,400 being left in the Subs 
to address their own priorities.

Townhomes:
Sydnee delivered the Presidents report for the Townhomes.

Phase III of the paint project was completed this summer.  The new vendor was 
well received with the punch list containing more compliments than items to be 
addressed.

Sydnee explained why the crawl space issues had to be addressed.  Poor practices by the 
builder resulted in a number of issues that had to be addressed in order to secure a valid 
termite bond with minimum exceptions ( Form II).  

Jerry delivered the financial report for the Townhomes.  Townhome Balance Sheet is 
strong with adequate funds to meet operating expenses and fund Reserves.  There are 
no capital projects anticipated the next three years which will give us time to replenish 
the Reserve Funds which were drawn down by the first round of painting.  For 2007, we 
are increasing our reserve fund contribution from $30.00 per unit/per month to $40.  
Townhomes have spent $340,000 over the last four years on painting and deck treatment.  
Our cash position is excellent and dues will remain at $200 for 2007.  At this time we 
expect an increase in 2008.

Condos:
Valerie Jacob delivered the President’s and financial report for the Condos.   There was 
minimum activity in the Condos this year.  Approximately $2,500 was recovered from 
AAA painting for an overcharge in 2005.  

The Balance Sheet for the Condos is also in good shape.  The Balance Sheet is 
strong with adequate funds to meet operating expenses and funding Reserves.  There are 
no capital projects anticipated the next five years which will give us time to replenish 
the Reserve Funds which were drawn down by the first round of painting.  Condos have 
spent $72,000 over the last two years on painting.  The cash position is excellent and dues 
will remain at $200 for 2007.  At this time we expect an increase in 2008.

Manors:
Doug Underwood delivered the President’s and financial report for the Manors.  

Some highlights of the year:
 The budget was adjusted to match revenues to expenses and establish a Capital 

Reserve fund.   

 The changeover to CFL bulb was completed resulting in $35K to $45K savings 
per year.  (Thanks Tony Palumbo)



 The grey remotes were eliminated simplifying administration and need to stock 
grey remotes.  (Thanks Jerry Crow)

 Contract implemented for HVAC for common areas.

 Expanded Board from 3 to 5 members.

 Contracted for new trash removal service.  This will save $8,000 a year and 
automate recycling.  

For 2007:

 Address maintenance items per the Reserve Plan including the painting of 
buildings 4805, 4810 and 4855.

 Explore further changes in Board composition.  One representative from each 
building (7 members) would provide a contact in each building, but would 
require changes to the documents.

 Identify additional areas to cut expenses i. e. motion detectors for trash chute 
rooms.

Financial Report:

Balance Sheet looks good.  The 2007 paint project will draw down the reserves and with 
a second phase in 2008, an adjustment to the dues is required.  

Reviewed how the average monthly dues are spent.  The big item is General & 
Administrative with $70 to the neighborhood and $12 for property management. 
Utilitites are also a considerable expense with electric, gas and phones followed by 
Maintenance & Services which includes repairs and cleaning.  Reserve contributions are 
$30.75.  The total of $238.40 is misleading in that several major item due in November 
and December are not included.  These items will increase the total to $250.

Presented a graphic itemizing 12 expense items that are unique to the Manors 
environment totaling $78/per unit/per month to show disparity between Manors dues and 
the other Subs.   

Expenses for the first three years exceeded dues by $43,590.  In order to cover these 
expenses, money was transferred from Capital Contributions.  This reduced the Capital 
Contribution amount from $61,263 to $17,673.  Further, in August of 2003 the formula 
for determining Capital Contributions was changed to reduce the per unit average from 
$640 to $475, thereby depriving the Capital Contribution fund of an additional $24,255. 
The Reserve Program indicates a requirement of $167,000 over the next four years.

Property Management Report:
Robin Steinkritz presented the Property Managers Report.  



Committee Reports:

Doug delivered the Clubhouse/Pool report.
 Two treadmills acquired for fitness center
 Two trash cans added to pool area
 Pool vendor replaced with Sears Pool Management Services mid-season

Sydnee delivered the Covenants Report.  

Sydnee delivered the Communications report.
   New committee members are needed.  
 The fall issue was put together and distributed by Sydnee and Jerry.  

Liz Sudderth delivered the Social Report. 
 Liz reported the Fall Festival was over attended but did not present a problem. 
 Informed everyone of the Holiday Party scheduled December 8.  Talked briefly 

about the need for attendees to RSVP responsibly.

Leigh Potter delivered the Landscape report.  
 The committee participates in monthly property tours
 The information is prioritized for follow up
 Pointed out areas on the map where major activities had occurred
 Pinestraw delivery is scheduled for January

Sydnee fielded questions from the audience and invited all to stay for the social. 

Meeting adjourned at 9:15 PM. 

    


