
For approval at the 2015 Annual Meeting  
Meeting Minutes for 2014 Annual Meeting of  

Olde Ivy at Vinings Condominium Association Inc.  
 
Pursuant to the By-laws of Olde Ivy at Vinings Condominium Association Inc., Article II, Section 1, the Annual 
Meeting was held on Monday November 10th, 2014 at 7:00 p.m. at the Olde Ivy at Vinings Clubhouse. Ballots 
were distributed at the door for voting for three positions for the Board of Directors.  
 
Nine Homeowners were represented, six in person and three by proxy, with 23 association members eligible to 
vote. From CMA, Dan Henning, CEO and David Nichols, property manager were present. The quorum was 
recognized and the meeting called to order shortly after 7:00 p.m. by Debbie Jankowski, BOD president.  
 
Following the agenda, Debbie then introduced the Board of Directors and Association officers: herself as 
President, Marthelle Cherry as member, Kobi  Oppong (not present at the time) as Secretary, Nilesh Kasabia as 
Treasurer, Sue Gruskin (not present), and Tom Jankowski as Assistant Treasurer, appointed by and not a 
member of the Board. Debbie then introduced David Nichols and Dan Henning from CMA, and thanked them for 
their work on behalf of the Association.  
 
Debbie read the 2013 annual meeting minutes in the place of Kobi, BOD secretary who arrived afterwards. 
Marthelle Cherry moved that the minutes be approved as read; Don Wagner seconded the motion and the 2014 
annual meeting minutes were approved.   
 
Debbie then gave a summary of 2014 Association highlights, which summary is incorporated herein by 
reference. It included resolution of the ownership and responsibility of the flat roof in the in the convertible 
space, Commercial Condominium C-111 of the commercial parcel between buildings two and three.  Debbie 
explained that this space is part of the commercial parcel, and not part of the residential parcel.  Debbie also 
highlighted that the association was approved by FHA in June of 2014 for a two year period and the new board 
should monitor this to see if this FHA approval provides measurable benefits to the Association prior to 
renewing in two years.  She noted that all 28 porch stoops were inspected and found to be structurally sound 
with the exception of one, which was repaired with new piers by Atlas Piers, and that cosmetic repairs on the 
others are pending.  Debbie highlighted that the Association reserve account was fully funded again in 2014 as it 
had been in 2013.  Debbie recalled that CMA had committed to reconciling the remaining account balances with 
an approximate $2500 variance. Tom Jankowski, Assistant Treasurer requested to have this reconciliation 
completed by year-end so that the new year could begin with a clean budget.  David Nichols said that all 
necessary account and bank statements had been obtained and that the reconciliation could be completed by 
year end. 
 
It was then time to elect the new Board of Directors, with three seats being up for re-election, all for two-year 
terms. Nilesh Kasabia and Chris Mitchell had been nominated and were on the ballots. There were no additional 
nominees from the floor. Members voted by written ballot. 
 
While David Nichols was counting the ballots, Nilesh Kasabia gave the Treasurer’s report.  Nilesh recapped the 
2014 financials, stating that the Association began the year in January with a cash balance of about $6,000, 
which is now about $8000, and began with a reserve balance of about $85,000 which is now about $103,000.  
Nilesh explained the reserve study being a 20-year view to reserve for anticipated expenses. He explained that 
funding was on track, and that updated roof replacement costs would need to be factored into the reserve study 
during 2015.  Tom Jankowski, Assistant Treasurer followed with a brief report of the new budget, including that 
monthly dues would remain at $295. He thanked the BOD for the stewardship of the Association’s money, which 
made the continuation of dues without an increase possible.  Tom noted that it is important to manage to the 
budget going forward, and to ensure that the necessary reserve amounts continue to be set aside because of 
the anticipated roof replacement in several years.  
 



David Nichols then reported election results. Nilesh Kasabia and Chris Mitchell were elected. Marthelle Cherry’s 
term and Kobi Oppong’s terms each have one year remaining, and one two-year position remains vacant on the 
BOD. Debbie congratulated the members of the new Board of Directors, and noted that the new Board was 
effective as of their elections.  
 
Tom then moved to adjourn the meeting; Marthelle seconded the motion and the meeting adjourned at 8:00 
p.m. Debbie then invited the participants to enjoy refreshments that Marthelle Cherry had provided. 
 
Later that same evening, the new Board members held their first meeting to elect officers. Nilesh Kasabia was 
elected President; Chris Mitchell was elected Treasurer; and Marthelle Cherry was elected member at large. The 
secretary position remains to be filled.  
 
  



Olde Ivy at Vinings Condominium Association 
2014 Association Highlights 

 
I. Association Management  

1. NMA merged with Fieldstone Realty Partners in July. 
2. David Nichols joined Community Management Associates (CMA). 
3. Condos began association management with CMA September 1, with David Nichols as PM.  

 
II. 2014 Accomplishments  

1. Flat Roof Repairs  
a. “Convertible space” under the flat roof is not part of Condos’ residential parcel.  
b. Rather, it is a commercial condominium, C-111 with 3000 square feet of the 31,000 square feet 

of commercial condo space, comprising its 9.8% interest in the Commercial common elements.  
c. Accordingly, its repairs belong to the commercial association exclusively. 
d. The Condos do not have a role in repairing the flat roof system of the convertible space 

currently occupied by the Goddard School.  
e. The Condos should not have to revisit this issue again.  

2. FHA Approval  
a. The Association received FHA approval on June 27.  
b. It is effective for two years. 
c. The Association should monitor activity to see if there are measurable benefits.  

3. Porch Stoops 
a.  All 28 porch stoops were inspected for structural issues. 
b. One had a structural issue and was repaired.  
c. Cosmetic repairs to the others are being addressed next. 

4. Reserve Account Funding - With the reserve study in place, the Association successfully funded the 
reserve account per the budget this year. Nilesh will talk more about this in the Treasurer’s Report. 

III. 2014 Challenges  
1. Participation 

a.  More members are needed to participate in the Association. 
b. If you’d like to serve on the BOD, or develop a committee to serve a particular focus area, the 

BOD would be delighted to welcome you.  
c.  Email CondosBOD@oldeivy.org  

2. Delinquencies   
a. Dues delinquencies continue to be a serious budget-impacting issue for the Association. Nilesh 

will talk more about this in the Treasurer’s Report. 
b.  Homeowners bringing their accounts current allows for legal fees and collections costs to be 

avoided. 
3. Compliance  

a. The Condos are seeing an increase in certain violations and related complaints from neighbors.  
b. So as to avoid violation letters and fines, residents should pay particular attention to the 

following issues: 
i. Parking – Use of garages for storage is prohibited. Use of the garage assigned to a unit is 

required for parking the first car.  
ii. Trash - Cans are permitted to be out for 24 hours – from 6 pm the evening prior to pickup to 

6 pm the evening of pickup.  
iii. Balconies – The covenants prohibit placement of anything on the small balconies. In 

particular, things that begin to look like clutter or trash need to be removed. 

 

 

mailto:CondosBOD@oldeivy.org

