
Olde Ivy at Vinings Townhomes Association 
Board Meeting Minutes 

May 9, 2017 

I. Attending:  Board Members: Michael Crowe and Beth Jones; CMA Property Manager Jane Beasley   

II. Business Conducted 

Beth Jones, in Charlie Ryan’s absence, called to order the regular meeting of the Olde Ivy Townhomes 
Association Board at 6:10pm on May 9, 2017 at the Olde Ivy Clubhouse. 

Minutes for the April Board meeting were not available. 

The April Financial Package was not available from CMA.  The Board never received the corrected 
February report or the March report.  Jane stated that she was unaware this Board was meeting now 
and therefore did not have the preliminary April report with her. 

The Board requested that Jane provide all financial reports for the calendar year; January, 
February, March and April 2017 reports.  It also requested that Jane include the December 2016 
financial report in the email.   

III. Old Business: 

a) Jessop Matter:  Jane reported that the outstanding legal fees have been assessed to the 
homeowner. 

b) 4716 IRD Bird Feeder Issue:  Jane reported that the final 10-day warning letter was sent to 
homeowner about a week ago.  After 10 days, the Board will determine if there is still an 
issue.  If so, a daily fine of $25 will be assessed. 

c) 2288 ICL Roof Rat Issue:  The Board reviewed the Expest quote.  Because it is significantly 
higher than like work recently performed, the Board asked Jane to quickly obtain a quote 
from Gray.  Once received, the Board will determine who will perform this work.  

d) Perrin Repair Request, 2321 EIC:  The homeowner requested repairs to rotten wood via 
email to CMA on March 7th.  He has subsequently sent CMA at least 6 follow-up emails.  
This was during the CMA Property Manager transition.  Jane reported that she requested a 
quote from Gray on April 28th.  The Board has never received a quote for completion of this 
work.  The Board demanded that Jane obtain a quote from Gray by Friday, May 12th.  
The Board will approve the work via email.  



IV.New Business: 

a) Phase 1 Exterior Painting:  Beth reported on the status of the project. The P3 Painting construction 
crew has completed rotten wood replacement on Bldgs. P and B.  Currently working on Bldg. A.  
Painters have been delayed due to another project and a few bad weather days.  They are 
approximately 3 weeks behind our original schedule.  P3 reported that painters will start work on 
Bldg. P on May 11th.  Beth sent an email to Bldg. P homeowners to notify them of the start date.  P3 
will also place a notice on their garage doors.  Beth will send a project status email to Phase 1 
homeowners next week.    

b)  House Numbers:  The Board discussed two homes that have installed non-standard house numbers, 
4623 IGC and 4619 IGC.  Because these were not approved as architectural changes, Jane will send 
letters to the homeowners asking them to immediately remove the numbers.  

Townhomes with front facing garages do not have house number plaques on their homes because 
their house numbers are on their mailboxes.  The Board discussed installing house number plaques 
on these homes to match the existing plaques on townhomes with rear garages.  Beth researched the 
appx. cost for doing this.  Each plaque would cost $40.  P3 could install them while painting homes. 
There are 45 townhomes with front facing garages for a total cost of $2280 plus labor.  The Board 
will consider the plaques once financials reports are received and evaluated.  

V. Adjournment 

Beth Jones, in Charlie Ryan’s absence, adjourned the meeting at 6:45pm.  The Board’s next regularly 
scheduled meeting is June 13, 2017 at 6:00pm. 

Minutes submitted by:  Beth Jones
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