
Olde Ivy at Vinings Townhome Board Meeting
Tuesday December 5, 2017

Attending: Michael Crowe, Jim Lyon, Kent Howell. Edie Hicks our CMA Property Manager was 
unable to attend.

The meeting Started at 4:00 pm in the Clubhouse of the Olde Ivy Neighborhood

Quorum was established as required by the the by-laws.

The prior Board Meeting minutes of 11/14/17 were approved by the board.

This being the first meeting following the Annual meeting in which all board members were present the
first order of business was to determine the role of the board members as officers of the association. 
Kent Howell was named President of the Association; Michael Crowe was confirmed to continue as 
Treasurer of the Association and Jim Lyon was confirmed to continue as Secretary of the Association.

A proposed amendment to the Bylaws of the Olde Ivy Neighborhood Association Inc was discussed. 
The proposal would increase the number of Townhome Board members serving on the Neighborhood 
Association Board from one to two members. The Amendment was approved by the Townhome Board 
and was signed by Kent Howell (as president) and Jim Lyon (as secretary). Jim Lyon was designated by
the board to be the additional member of the Townhome Board to serve on the Neighborhood board 
once that board determines when the change in the composition of that board is to change. Michael 
Crowe will continue to serve on the Neighborhood board as he does currently.

Article III Section 3. of the bylaws of the Olde Ivy at Vinings Townhome Association, Inc states the 
Board of Directors may increase the number of directors from 3 to 5. The board discussed a proposal to
do so including an opinion from the association attorney as to the flexibility the board has in 
determining the initial term of newly added directors. The board approved the addition of two 
additional directors for a term from the time elected by the board until the next annual meeting. The 
board agreed to act as the nominating committtee and request volunteers in a general announcment to 
the membership. 

The only item on the Action Report provided by the CMA Property Manager discussed at this meeting 
was 2280 Ivy Crest Lane due to time constraints and the unusually long time this issue has been open 
and the confusion surrounding the status of the repairs needed. The board approved an estimate from 
Gray Contracting to repair two balconies in this unit as soon as possible.

During the board meeting of 11/14/17 a request from a member in regard to gutter cleaning was 
discussed and Michael Crowe and Jim Lyon were to determine if a schedule for gutter cleaning was in 
place. Neither were able to discover a firm schedule or contract in existance to do gutter cleaning on a 
systematic basis. 

Action items from this meeting;

1. Michael Crowe will take the signed approval of the change in Neighborhood Bylaws to the next
scheduled meeting of the Neighborhood Board.



2. Jim Lyon will draft a communication to the Townhome membership which includes notice that 
the annual meeting minutes and 2018 Budget have been posted to the Olde Ivy web-site; a 
reminder of the best contact e-mail to use for the CMA property manager by members and the 
increase in the number of board members and request for volunteers to contact the board for 
consideration as directors. 

3. Kent Howell will request our CMA Property Manager to get the board quotes/proposals to 
inspect and clean gutters as needed on a regular basis.

4. Kent Howell will work with our CMA  Property Manager and the owner of 2280 Ivy Crest to 
get the needed repairs completed as soon as possible.

The regular meeting of the Board was adjourned at 5:15PM and a Special Meeting of the Board began 
with Sean Rucker, CMA Director of Risk Managment in regard to the Water Damage loss of 10/28/17 
effecting 2301,2303,2305 and 2307 English Ivy.

The meeting was requested by the Board in response to Mr. Ruckers e-mail of 11/29/17 notifying Joe 
Dion, agent for the Association's insurance carrier, to open a claim under the association's policy since 
damages from the 10/28/17 occurrence would exceed the deductible under the association's policy. Joe 
Dion informed Mr Rucker that Board approval to open a claim was required and subsequently Mr. 
Dion recommended that the board  open the claim with the association's insurance carrier on 12/1/17.

During the course of the discussion Mr Rucker gave the board a summary of his activities in regard to 
the loss, how he was notified by the CMA Property manager, what had been accomplished and what 
remained to be done. The board questioned why the board had not been previously updated by Mr. 
Rucker or the CMA property manager as to their activities and likleyhood that damages would exceed 
the association insurance deductible.

Despite what the board felt was a lack of communication up until 11/29/17 Mr Rucker impressed the 
board as knowledgeable and helpful and an asset to moving the resolution of this situation forward on 
behalf of the board and the individual owners effected by this loss. Mr. Rucker told the board he would 
continue to work with the owners, their insurance carriers, the board and the association's insurance 
carrier in this matter (with no additional charge to our CMA contract) and keep the board informed of 
developments on a timely basis if we proceed to authorize a claim with the assocation insurance carrier.

The board approved opening a claim under the association insurance policy and notified our agent Joe 
Dion to contact the insurance carrier of this decision. The board designated Mr. Rucker as the primary 
contact on behalf of the board with the insurance carrier's claims department.

There being no further business the board ajourned the special meeting at 6:00PM.

Minutes submitted by: Jim Lyon


