
Olde Ivy Townhomes Association 

December Board Meeting Minutes 

December 11, 2018 

I. Attending:  Board Members: Rod Johnson, Sal Esposito, Beth Jones, Buddy Perrin; CMA Property 

Manager Edie Hicks.  Member absent Ken D’Anastasio.  A quorm was established.    

II. Business Conducted 

Rod called to order the regular monthly meeting of the Olde Ivy Townhomes Association Board at 

7:00pm on December 11, 2018 at the Olde Ivy Clubhouse.  Minutes for the October Board meeting 

were approved. 

III. Treasurer’s Report/Financial Review 

The CMA November Financial Package was emailed to the Board on December 7th.  It was 

distributed, reviewed, discussed and approved at the meeting.  Sal will conduct a more thorough 

review and discuss any issues at the Board’s January meeting.  Timing of receipt of the Financial 

Package was discussed since Board Meetings are now scheduled on the 2nd Tuesday of the month.  

Edie will work with CMA accounting to email the reports as early as possible but may not always be 

available for review prior to the meetings.  Several confidential homeowner financial issues were 

discussed. 

IV. Property Manager’s Report 

Edie provided the CMA Property Manager’s Report including communications and repairs. 

V. Open Issues 

a) CMA Action List:  The Board reviewed the Action List and several issues were closed. Buddy 

has developed a more detailed spreadsheet for tracking issues that includes detailed dates of all 

actions taken. This will provide the Board an understanding of how long it is taking to get 

issues resolved.  Much of the discussion was to reconcile the two spreadsheets.  The Board 

asked Edie to include the date issues are received and to include a description of the issue on 

the CMA Action List. 

b) Phase 2 Painting Project Update:  Rod provided an update on the painting project which is 

almost complete.  The dumpster and porta potty will be removed prior to holidays. The flat 

roof repairs are ongoing and will be completed when materials are received. 

c) Roofing Project Update:   

Rod provided an update on the insurance claim.  Edie confirmed that CMA received the $400K 

first payment from State Farm in early December.  It will post on the December Financials as 



Insurance Recovery under Income Revenue.  State Farm (Jeremiah) is working with both 

potential contractors (BGC and Ameristar) to identify missing items from the initial offer.  

This reconciliation is expected to take 2 – 3 months.  The target start date is April 2019. 

VI. New Business: 

a) 2291 Ivy Crest Lane, Snow Benedict Driveway:  Issue is out for bids 

b) Phase 3 Paint and Restoration Project:  Rod recommended, and the Board approved hiring Huie 

Services as the Project Manager 

c) Vinings Bank Accounts/Investment Options/Auditor Recommendation:  Rod led discussion on 

current state of accounts and how we might improve our earnings.  Sal agreed to research options 

and will present his recommendations to the Board. 

d) Walking Trail and Civil War Site Project Update:  Buddy updated the Board on recent meeting 

he participated in to discuss preservation of the historical site and upkeep of the walking trail. The 

Neighborhood Board will be acting on recommendations. 

e) Water Meter Maintenance:  Rod provided information about the meter maintenance/replacement 

project recently completed for The Manors.  John Bennison, Infrastructure Committee, is 

coordinating.  He will be ready to start on Townhomes maintenance in early 2019.  Beth volunteered 

to work with John on homeowner communications for the project. 

Rod adjourned the meeting at 9:30pm.  The Board’s next regularly scheduled meeting is January 8, 2019 

at 7:00pm. 

Minutes submitted by:  Beth Jones 


