
Olde Ivy Townhomes Association 

May 2019 Board Meeting Minutes 

May 14, 2019 

I. Attending:  Board Members: Rod Johnson, Ken D’Anastasio, Beth Jones, Buddy Perrin (by phone); 

CMA Property Manager Edie Hicks.  A quorum was established.   

II. Business Conducted 

Rod called to order the regular monthly meeting of the Olde Ivy Townhomes Association Board at 

7:00pm on May 14, 2019 at the Olde Ivy Clubhouse.  Minutes for the April 2019 Board meeting were 

reviewed.  The minutes were approved by email vote on April 11th, 2019 and sent to Mike Zeck on 

April 14th for posting to the Olde Ivy website. 

III. Treasurer’s Report/Financial Review 

The CMA March Financial Package was emailed to the Board on April 12 for review and approval 

by email.  The CMA April Financial Package was reviewed, discussed and approved by the Board. 

The Board discussed delinquent HOA accounts.  

IV. Property Manager’s Report 

Edie provided the CMA Property Manager’s Report including sending late letters, violation letters, 

email blasts primarily regarding the roofing schedule.   She coordinated roof/gutter repairs, processed 

all invoices, emailed estimates for Board approval, and emailed attorney re delinquent account.   

V. Open Issues 

a) CMA Action List:  The Board reviewed the Action List and five issues were closed (4631 

IGC, Bennison; 4726 IRD, DePalo (TH issue closed, Neighborhood issue open); 2282 ICL, 

Decker; 4622 IGC, Fitzgerald; 2281 ICL, Thayer).  Eight issues remain open.  Rod provide 2 

proposals for the Stitt deck repair.  The Board approved the BGC proposal for $2100. 

b) Covenants Violation Letters List:  Six violation letters have been sent.  Two residents 

voluntarily complied and will be closed. Two will receive final letters with notice of fines.  

Two will be sent 2nd letters.  One violation that had been closed will be reopened since owner 

is no longer in compliance. 

c) Phase 3 Painting Project Update:  Rod provided an updated BGC paint schedule for EIC 

homes in Phase 3.  There were early issues with the project, but it is back on track.  Carpentry, 

pressure washing, and painting should be completed by 6/14/19.  Rod also provided the BGC 

schedule for Phase 1 Building Repairs at the Roofline.  Work is scheduled to begin the week 

of 6/17/19 and be completed by 8/16/19 weather permitting.  53 homes are in this project. 



d) Roofing Project Update:  Rod provided an update on the project.  The roofing is about a 

month ahead of schedule and should be completed the last week of May.  BGC and a State 

Farm Adjustor have been inspecting metal roofs, gutters, and garage doors for a supplemental 

claim.  It will take 2 – 3 weeks to get approval and for the additional work to begin.  No 

invoices have been paid pending open issues. 

e) 2017 Financial Audit Closeout/2018 Audit Decision:  Rod provided a recap of the ad hoc 

audit meeting that was held on May 2nd with Alford & Alford Certified Public Accountants.  

Sal, Rod and Beth attended the meeting with Elizabeth Alford.  Elizabeth presented her 

Independent Auditor’s Report for 2017.  She found that all Townhomes Association operations 

and cash flows for 2017 ended in conformity with accounting principles generally accepted in 

the USA.  Only one insignificant issue was identified.  Alford recommended that the Board 

approve invoices for payment.  The Board will consider approving invoices over a certain 

amount TBD.  Rod and Sal provided negative feedback to Alford.  They had issues reaching 

her throughout the audit. She was not responsive to calls or emails.  She indicated that she 

would probably not change if she conducted a 2018 audit because of her workload.  The Board 

voted not to engage with Alford & Alford for a 2018 audit.  The Board also discussed whether 

a 2018 audit is needed given that the 2017 audit was clean.  The Board voted not to have a 

2018 financial audit but will recommend to future Boards that an audit be conducted every 3 

years at a minimum.  Buddy was the only dissenting vote. The 2017 audit cost $4000. 

f)  Leasing Project Update:  Rod provided an update on RMS, our leasing management service 

company, progress.  They have completed the initial occupancy audit to identify probable 

owner-landlords.  RMS sent audit letters to those owners on May 10th.  Owners have 2 weeks 

to respond.  The Board will receive a status report in early June. 

VI. New Business: 

a) Townhome Reserve Study Update:  Rod asked each Board member to review the draft study 

report that was emailed by Edie on February 18th.  Edie explained that the Board needs to approve 

the assumptions so that the engineer can complete the study and provide a usable spreadsheet. 

Rod adjourned the meeting at 9:30pm.  The Board’s next regularly scheduled meeting is June 11, 2019 

at 7:00pm. 

Minutes submitted by:  Beth Jones 


