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Help! Help! My Unit is Leaking! 
 

It happens in condos all over the country. A homeowner wakes up one morning and discovers his designer carpet is 

soggy. A condo owner comes home and discovers discolored wood flooring along the wall of her unit. Mold 

begins to develop in someone's bedroom closet. A woman is awakened by the slow tapping sound from somewhere 

near and discovers a drip from a ceiling in her bathroom. Shocking? The discovery itself isn't the shocker. The 

response from Association may be. Here is some insight on the Association's involvement and responsibility and 

response to owners when the source of the problem is not obvious at first glance.  

 

Situation: Resident comes home to a damp carpet or wall.  

 
Typical response:  

The resident's typical response is one of two: A) "it's not coming from my unit," or B) "It's a pipe problem so it's the 

Association's fault." At first impulse, the resident promptly calls the Association Manager to get maintenance 

involved.  

 

Note: Unless the volume of water presenting is likely to create imminent and major damage, the 

Association Manager should and will advise you to call a plumber.  

 
Appropriate response:  

The owner should view the damage the same as he/she would view any incident in a detached home. If I were in a 

house and observed a damp carpet or wall, what would I do?  

 

1) Call a specialist (in this case a plumber). 

2) The plumber performs an investigation to determine the true origin of the leak ... not where the leak is NOT coming 

from.  

3) If your specialist identifies the source of the leak is from a fixture or pipe that serves your one unit only, the cost of 

repair belongs to you, the unit owner. The Association, the Manager or Maintenance should not be involved in this 

situation.  

4) If your specialist determines the source of the leak to be from a common element (a fixture or pipe that serves 

multiple units) the Association will address the cost of repair of the faulty element.  

5) Any damage to your personal belongings (floor coverings, clothing, decorative items, appliances, furniture etc.), 

regardless of whom is at fault, will be covered by your personal homeowner's insurance.  

6) Each unit owner should have a separate HO-6 insurance policy for their personal belongings and any upgrades made 

to the unit. Your policy should also include coverage for the Master Insurance policy's deductible which is on a per 

occurrence basis.  

 

The resident now asks, "Why should I have to pay for a specialist to locate the source of the 

problem?"  
 

 The only difference in this case between a condo and a detached home is that your unit shares walls with 

other owners. The level of responsibility is the same. 

 Anything within your unit or supplying service to only your unit is your property and your responsibility. 

You are responsible for incurring the cost of investigating and repairing damages to the property, until there 

is conclusive evidence that it is coming from a source outside of your property.  Please refer to your 

Associations Documents with regards to items covered under Owner Maintenance Responsibility. 

 If it is a common pipe the Association will get involved. 
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 If the source of the water is another unit then the other unit owner may be held responsible for the repairs to 

the plumbing if they are proven negligent.  

 Regardless, after the repairs are made and the water leak is stopped you should take care of the repairs to 

your unit. File a claim with your insurance company.  

 

You think the leak is coming from an adjacent unit and your neighbor can't be contacted or is 

uncooperative.  
 

 As a unit owner, you should try to contact the adjacent unit owner and make them aware of the problem.  

 In the event the offending unit owner is not available or is not cooperative, you should notify the 

Association Manager and let them know you believe the water is coming from an adjacent unit and you 

have been unable to resolve the problem on your own.  

 The Manager will attempt to reach the other resident, inform them of the situation and ask them to call you.  

 If the offending resident does not take care of the problem in a timely manner, the Association has the right 

to enter the unit, in the event of an emergency or if it is determined to be in the best interest of the 

community, take care of the repairs and bill the offending unit owner for the work.  

 You will need repair the damage to your unit and file a claim with your insurance company.  

 Your insurance company can "battle it out" with the other owner's insurance. Remember, insurance 

companies don't want to pay for damages for which their clients are not responsible. They have methods of 

identifying and finding the elusive neighbor and if possible getting repayment for repairs necessitated by 

the faulty unit.  

 

Resident asks "Can't the Manager just give me my neighbor's contact info?  
 

 Would you want the Manager to dole out your contact info to anyone who asked — especially a contentious 

neighbor about to cost you unknown sums of money? ... Probably not!  

 Besides, there are privacy laws associated with the Manager providing contact information that is not already 

published.  

 The Manager represents the Association and the Association should not be involved in unit specific or neighbor to 

neighbor problems.  

 

Resident asks: "I'm a tenant. I don't own the place, but I'm miserable under these conditions."  
 

1) Tenant calls either the owner or whoever is managing his or her unit to report the problem.  

2) They secure a plumber -- or have the tenant secure a plumber -- to correct the problem.  

3) The tenant only calls for Association help if the volume of water is threatening other units and is likely to cause 

imminent and major damage to the building and must be contained immediately.  

4) The next call should be to whoever owns or manages the unit.  

5) Renters should also carry renter’s insurance. Contact your personal insurance carrier to file a claim.  

 


